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STARTING out i -aways hard o do. |
have often shared stones with col-
leagues aboul our experiences in the
earky days - revising presentations
I the wee howurs, dealing with
tough managers, and terrified rides in
the {ift with the boss going up 21
flearst

Bostes, or rather leaders, are yrial.

A pood leader, nay a great one, s
the result of many different and lay-
ered life experiences and challenges.
Some companies are identifigd by
their keaders, We all haye gur favour-
ites for different and personal rea-
sons,

Regardless, these revolutionary
indiviciuals rake hodd of the feins and
stear those who work under therm to
Buald positive, hapoy work cultures;
and take an organisation frorm good
io great.

The true meaning of a leader has
evolved over time. Different types of
feadership styles may be required at
different times Of an organisation’s
growth cyde,

However, ane thing is clear.
Leagier<hip Style i a choice, espedially
0 in an era of hyper-competition and
non=stop disruption where collabora-
1ion s expected al every level.

The poinr of leaming

| have fond memories of seme lead-

ers | encourtarad inmy [ourmey.
Once, a boss took out a 28 pencl and
procesded to heavily edit the doty-
rmiént | had maticulously prepared,
and taught me how to use the correct
tarms and ensure the flow and infor-
mation went hand-in-hand, He also
pointed out why 10-point Times
Roeman was oo small,

It was the compassionate demean-
our with the geniine purpose of
teachang that stuck with me.

Not a

boOss

B Leadership style is
a choice, especially
S0 i an era of
hyper-competition
and non=stop
disruption

B Get into the middie
of it find out what's
working and whar's
ot

| was fortunate to have had great
profeszors at my alma mater who
Lok time Lo point Out errors in my
wiork and showed me what a great
erginesr means. 5o, hare is a shout-
Ut to Prof Safa' Haddad, my Wireless
Communscations professor whose
becture notes | still keep to this day,

Shagping a student’s mind in ther
formative years with the right guid-
ance can buld confidence and pre-
pare students for the real workd.

The same care and clarity must be
shown to them so standards are con-
timuatly raised and the idea of “com-
miltment 1o excellence” demanstrated
at every turm. DUr young can #o very
far if they have genuine teachers who
care ahout raising & generation ready
to face future challenges.

I am ghad | was not handed
ewverything on a platter; because what

wolld have been the pomnt of kearming
then?

This i why | emphasise the need for
leaders (o be gemiine in their desire
t help others be better. Get into the
misddie of it find out what's working
and whal's not. The team is failing?

Find time even in the midst of chaos
i brainstarm on what went wrang
arsd hiow bo fi iE You wont be daing it
only for them, you will find out just
by miech it benefits you as a leader!

The patience and wisdom shown by
rriy bosses has stayved with me, and
continmes wo be the hallmark of my
owvn idea of what it takes o creale a
sense of well-being, trust and safety
where peopée taka risks and feel they
belong,

Az the warkd moves rapidiy in the
digital era, the role of a leader is no
longer about getting emplayees to fol-
low. Rather, [t i sbout imvitng them to
work atongside and co-create 3 futlre
thiat is erissoned togelher,

Leaders teday know their product of
InnCvARKaN wWas ot the result of an
*aha” moment they had, but a combd-
nation of expenences, expertise and
thie sheer force of créativity that came
from a group of people ina safe and
BrCOuraging space,

While | do encourage seff-leaming
it's wital 10 know that everyone nesds
Euidance.

“Give a man a fish and you feed him
for-a day. Teach him how to fish .and
you feed him for a kfetime” s a quote
from Chinese philesopher Laa Truo it
underscores the crudial need to
encourage a culture of learming and
CLIMBDSILY.

Catalyst for chanige

' a firm believer that leadership is
firsy, thinking about others and your-
self last, a case of practising servant
leacgership covered in Simon Sinek's
book, “Leaders Eat Last”,

Sinek descusses how feaders can
help form a “tircle of safery” to
encourage employest to collaborate,
take risks and be adveniurous. People
generally enjoy and benefit fram.a cul-
Ture that is positive, engaging com-
mitted and supportive,

| also ke the idea of Sinek's Godden
Cirdle - the “how”, "what® and “winy™,
ared where this impacts anorganisa-
tion. Having clanty on these will heip
us [ead better, With a dear vision and
asense of purpose, leaders can
inspire greater dedication from their
tearms,

Leaders ohvioushy have followers,
Thie question is wiether your team is
thre because they have to or
because they want 1o? My top three
qualithes that define 3 good leader are:

= Don't judpe - Being a good leader
means knowing when o stepin.and
foster coflaboration to resobve issues,
It means not taking sides, but manag-
ing and pheatieng tewards resolutions
whaara naeded.

= Listen more, speak less - This trait
15 most underrated and the hardest 1o
excel in: Whille leaders should be
excellent communicators, nothing
beats an excellent listener, When you
really listen, you will realise what
nesds to be done, who needs o do it
why and hsow,

= Ahwsays be kKind - Being kind
means treating your [Eam with
respect even when you have to tick
them off for poor performance!
spend time with them, groom and
grow them,

It is imporiant to recognise talent,
hore and reward it Effective leaders
Eencourage creativity, They foster an
erwironment where team members
feel safe to suggest rew ideas.

Human beings are not machines
with a single set of push buttons. They
have complex responses to love,
achievement, pride, independence
and sense of belongng.

When these softer social expecta-
tions and accormplishments go unrec
ognised, the joy of clocking in every
rrearmineg will damiisishy, affectng pro-
duictivity, creativity and iInnovation al
work,

And that is net geod for business,



